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Design for Society is the major undertaking of Hong Kong Design Centre

(HKDC). HKDC is a non-profit organisation and a strategic partner of the HK-

SAR Government in developing Hong Kong as an international design hub in

Asia. Since 2002, HKDC has been on a public mission to

(1) champion strategic and wider use of design for creating business value and
community benefits;

(2) promote and celebrate design excellence; and

(3) educate the professions and the community to be resourceful champions for

sustained developments through design and innovation.
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PREAMBLE DESIGN ¢ CITY ¢ SUSTAINABLITY

The Spirit of the Times (Zeitgeist) denotes the intellectual and cultural climate

DE SIGN 1s about of a particular era, which can be linked to an experience of a certain worldview,
o sense of taste, collective consciousness and unconsciousness. All this will form the
..Our Thlnklng, culture of a society of an era when boiled down.
..Our LlVlng, Culture touches all aspects of human activities in society, from education, econ-
P
omy, environment to the social and economic policy formulation of a country, a
..Our Culture,

city or a place.

--Our ECOHOl’l’ly, Through different aspects of DESIGN, DESIGN value is illustrated as a commit-

_.Our City’ ment to make a change for the betterment of a society, for it is believed that DE-

SIGN is capable of meeting social needs and advocating effective use of resources.

..Our Future.
In practice, DESIGN is an important cultural manifestation of a society. DESIGN

leads to a better life and is part of our fabric, DNA, living, economy and future.

While countries and cities around the world try to foster their own creative-based
economies, Hong Kong too claimed itself a city of innovation and progression,
of which DESIGN culture and vision is pivotal. Hong Kong needs to maintain its
progression, wealth, and competitiveness. To achieve that, both public and private
sectors must join hands together to advocate and incorporate design culture and

vision in their work, and remain resilient along the way.

In line with Hong Kong Design Centre’s mission to promulgate DESIGN and
innovation advocacy for Hong Kong, the Designing Change Roundtable Series
is aimed at convening leaders whose work is dedicated to the development of cul-
ture, economy, strategies and policies, to share their view and insights on a series
of carefully selected topics, driven by DESIGN.

The views gathered from the roundtable discussion will be documented and com-
piled into a DESIGN-focused opinion paper to be distributed to key stakeholders,
decision-makers and influencers in the business, government, professional and
academic communities for advancing their appreciation and understanding of the
key role that DESIGN played in the process of strategy and policy-making and
in propelling Hong Kong to become a creative and progressive economy in the

region.
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discussants
(ODOO0DDOOO Inalphabetical order of surname)

Antony CHAN
gobooboooggn

Chairman
Hong Kong Interior Design Association
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Antony Chan, Founder of CREAM, is a registered architect in both UK &
France. He has participated in the European Parliament building project
and won the fifth prize in the International Competition for Urban Design
Ideas for the German parliamentary quarters. In 2003, He was included in
the list of the world’s Top 50 designers by the prestigious Andrew Martin
International Interior Design Awards. CREAM, established in 1998, with
Innovative concepts and thinking, advocates combination of modern ur-
ban style, art and living elements, illustrating geometric beauty in design,
resulting in impressive brand images for clients. CREAM’s projects have
achieved various awards, the accolade projects, to cite a few, are: LKF,
Hotel De Edge, Yoho Midtown sales space, Dalian Times Square, Miele
Lab, HK Design Gallery.
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Patrick BRUCE
goooogdg

Director
The Oval Partnership Limited
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Patrick Bruce has 40 years of design experience in the consultancy, in-
dustrial manufacturing and education sectors. He received his BA in
Industrial Design from Leicester Polytechnic in the UK and his MBA
from Cranfield University. He is a Fellow of the Chartered Society of
Designers in the UK. He has substantial experience in the UK and South
Africa, and in Asia. He is permanently resident in Hong Kong where
he has lived for 25 years. He worked for Sir Terence Conran in the UK
as Commercial Director for Conran Design Group, and was Managing
Director of Conran Design Pacific in Hong Kong from 1988 to 1992. Mr
Bruce is a founding member of the Oval Partnership group of compa-
nies and is a Director of the Oval Partnership Ltd, established in 1992.
He is a Director of INTEGER Intelligent and Green Ltd., following its
acquisition by the Oval Partnership in 2012.

Patrick has assisted the Hong Kong Design Institute (HKDI) in an ex-
ternal capacity, serving as a member of the Curriculum Review and Im-
provement Sub-committee under the Design Institute Advisory Board
from 2005 until the opening of the institute. He is currently a member of
the Design Advisory Board, and also of the DIAB at the HKDI. He has
acted as External Examiner for the Institute for several years. Patrick
is also a member of the HK Polytechnic University School of Design’s
School Industry Advisory Council.




Ada FUNG
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President
Hong Kong Institute of Architects (2013-2014)
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Ada Fung is the President of the Hong Kong Institute of Architects (2013
- 2014) and Chairperson of the APEC Architect Monitoring Committee
of Hong Kong (2012/13 — 2014/15), Past Chairperson of the Architects
Registration Board (2010/11 —2011/12).

In her career as Deputy Director of Housing, Fung supervises the Devel-
opment & Construction Division of the Housing Department, overseeing
all facets of public housing development work in Hong Kong from plan-
ning and design to construction.

She is a registered architect and an active member in the architectural field
as well as in the construction industry in Hong Kong.

Andrew LAM
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Chairman
Antiquities Advisory Board
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Andrew Lam is a veteran town planner involved deeply in professional
research and education in parallel with his practice. His professional
footprint covers a wide range of projects of various scales and natures,
from all over China and Asia to the Middle East and many other
places. He was appointed by the HKSAR Government in 2002 as
Executive Director of the Urban Renewal Authority to take charge of
planning and development. In 2006, he joined EDAW as Principle and
Head of Asia Headquarters. In 2008, Mr Lam joined Winnington Capi-
tal as Executive Director (Property Development) responsible for its
investment portfolio primarily in China. Mr Lam is now the Chairman
of AN Group (Holdings) Limited.

Business aside, Mr Lam has dedicated most of his time to community
services. He was elected President of the Hong Kong Institute of Plan-
ners in 1998 and was a member of the Planners Registration Board
when it was first established. He was appointed to serve on numerous
advisory and statutory bodies over the years, especially those related to
environment, heritage conservation and culture. He is currently Board
Member of the West Kowloon Cultural District Authority, Member

of the Advisory Committee on Revitalisation of Historic Buildings,
Member of the Long Term Housing Strategy Steering Committee,
Director of the Board of Hulu Culture, Council Member of the Hong
Kong Sea Cadet Corps, and Member of the Barristers Disciplinary
Tribunal Panel.
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Edmund LEE Tak-yue (U O 00O moderator)
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Executive Director
Hong Kong Design Centre
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Edmund Lee is a Fellow of the Royal Society for the encouragement of
arts, commerce and manufacturers. He currently serves as Director of

PMQ, Member of the Design Council of the Federation of Hong Kong
Industries, Hong Kong Brand Development Council, Advisory Committee
on Design, Licensing and Marketing of Hong Kong Trade Development
Council, and the International Advisory Committee of The Jockey Club
Design Institute for Social Innovation. He also serves as Chairman of the
Design Faculty Advisory Committee of Technological and Higher Educa-
tion Institute of Hong Kong. Other public duties include chairmanship or
membership of a number of professional management bodies and service
organisations.
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Francis LEE
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Chairman
Hong Kong Designers Association
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Francis Lee started his design career by working for a number of famous
architectural and interior design firms since 1987. He has gained a broad
spectrum of international experience in both interiors and architectural
practice. Mr Lee has also led many large-scale architectural and design
projects, with clients coming from multi-national corporate and brands
from across the world. He is also dedicated to promoting creative indus-
try and design education of Hong Kong, nurturing local design talents.

He is the founder and managing director of Francis Lee & Associates
Limited and the chairman of the Hong Kong Designers Association. He
also established FRA Limited and the brand “CULTURE REPUBLIC”.

He graduated from The School of Design of The Hong Kong Polytech-
nic University, obtaining his Master of Design degree. He was awarded
as Hong Kong Ten Outstanding Designers in 2009. He is a member of
the Design, Marketing & Licensing Services Advisory Committee of
the Hong Kong Trade Development Council, and a subject special-
ist of Hong Kong Council for Accreditation of Academic & Vocational
Qualifications.
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Founding President
The Hong Kong Institute of Urban Design

0000 AbD+RGOOOO0OO0O0O0O0O00O0OO0O0 OOOoOooboOoa
ooooooooboOoobboO0ooboOoOoooOoooboOoO0oboOoo
ooooooooboOoobboO0ooboOoOoooOoooboOoO0oboOoo
obooooooobOoobboOooooooobooon

ooooooooboO0obb0O ooboOo0obboOo0oboOoOobobOoo0n
oooooooobOoobboOooboOoooboOooobOoOobobooo
oooooooobOoobboOooboOoooboOooobOoOobobooo
O0O0O0AD+RG O 2013000 BClAsiaOOO00OOOOOOO
00000 201300 DOO0OOOO0OO00O0O 000 201300
o080 000000000000DOOOO0OOO

Lim is the Principal of AD+RG Architecture Design and Research Group
Ltd. He was Past President of the Hong Kong Institute of Architects;
Founding President of the Hong Kong Institute of Urban Design; Chair-
man of the Building Committee of Hong Kong Housing Authority and
Member of the Sustainable Development Council; Former Member of
Antiquities Advisory Board, Tourism Strategy Group, Town Planning
Board and Energy Advisory Committee.

Lim has established professional specialization and research in the areas
of Institutional, Educational, Healthcare and Elderly Buildings; Sustain-
able designs, and Community Participatory Planning and Workshops. His
leading research on Innovative School Designs and Public Participa-

tion has been supported by the Quality Education Fund and Sustainable
Development Fund. In 2013, AD+RG has been awarded “Focus China
Architects Award 2013 by BCI Asia in recognition of its contributions
to mainland project development.

He has been appointed since 2013 National Committee and 2008 Chong-
qing Committee Member of the Chinese People’s Political Consultative
Conference of PRC.

Peter Cookson SMITH
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President
The Hong Kong Institute of Planners
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Dr Peter Cookson Smith is an architect, planner and urban designer.
He has been a resident in Hong Kong since 1977 when he founded Ur-
bis Limited, one of the first specialist planning, urban design and land-
scape consultancies in Southeast Asia, which over the past 35 years
has won more than 100 local and international awards. He sits on the
Advisory Council for the Department of Urban Planning and Design at
the University of Hong Kong, is a member of Government’s Strategic
Development Commission, a member of the Harbourfront Commis-
sion, and a member of the Land Development Advisory Committee.
He is currently President of the Hong Kong Institute of Planners and
Vice-President of the Hong Kong Institute of Urban Design. He is the
author of The Urban Design of Impermanence on Hong Kong, The
Urban Design of Concession on Chinese port cities and the forthcom-
ing Urban Design of Intervention on Asian cities.
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Ester van STEEKELENBURG

Founder and Director
Urban Discovery
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Ester van Steekelenburg has over 15 years of international experience in
urban regeneration and heritage preservation. Her main strength is in cross
disciplinary and multicultural capacity building and advisory projects. She

has worked all over South-East Asia and recent assignments brought her

to Sri Lanka, India, Nepal, Philippines, Thailand, Indonesia, China, Viet-
nam, Laos and Myanmar as an advisor, trainer or facilitator for a variety
of agencies including World Bank, Asian Development Bank and United
Nations.

Her current interest is in developing tools for learning. Her work experi-
ence in academics - Erasmus University’s Institute for Housing Studies,
as well as in industry - Jones Lang LaSalle Hong Kong & Urban Solu-

tions Advisory has equipped her with the necessary skill set to transfer

knowledge on a variety of platforms from workshops to electronic and
interactive toolkits. She has a master’s degree in Urban Planning from
University of Amsterdam and a doctoral degree in Urban Economics from
the University of Hong Kong.
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Founding Partner
ESKYIU
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Marisa Yiu is an architect and Founding Partner of ESKYIU, a multi-
disciplinary architecture studio actively integrating culture, community,
art and technology. Along with her partner Eric Schuldenfrei they were
awarded the prestigious ‘Architectural League Prize’ for their outstand-
ing design installations featured in the Venice Biennale, London’s Archi-
tectural Association and New York’s Lower Manhattan Cultural Council.
Marisa was the Chief Curator of the 2009 Hong Kong & Shenzhen Bi-
City Biennale of Urbanism/ Architecture. Recently they both edited /N-
STANT CULTURE: Architecture and Urbanism as a Collective Process
(Hong Kong: MCCM Creations, 2011) and co-authored an essay in High-
Rise — Idea and Reality (Germany: Hatje Cantz, 2012).

Yiu has lectured at Princeton University on ‘Alternative practices’, TEDX,
BODW 2012, ChinaNEXT, UNESCO forum and at Harvard University.
Marisa has taught at the Architectural Association; Columbia University’s
Graduate School of Architecture; Parsons School of Design and Cooper
Hewitt National Design Museum with the Center for Urban Pedagogy.
Currently, she is an Assistant Professor at the School of Architecture at
the Chinese University of Hong Kong. She received her BA with honours
from Columbia College, Columbia University and MArch from Princeton
with an award winning thesis. Yiu is an AIA architect member, associate
of the HKIA, Board of Advisors of RTHK, and Board member the Hong
Kong Ambassadors of Design.
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» Edmund Lee: If you recall, last year Hong Kong De-
sign Centre (Design Centre) supported the government to
promote 2012 as the Hong Kong Design Year. You might
also recall that we had a theme set for “A City Driven
by Design”. We thought it would be good to not just
do it for one year and then stop. That’s why at the end
of last year, we kick started what we call an advocacy
initiative in terms of this Designing Change roundtable.
We’ve talked about design, culture and society, as well
as design and economy. Today, we’re talking about the
city’s sustainable development. The Design Centre’s role
is to promote and advocate design leadership in the com-
munity and business. We respect architects and design-
ers as serious professions. The Design Centre’s role is to
see how these professions can help contribute to the bet-
terment of society, to make a better place to live, work
and play. That’s why if you look around you today, we
have a mix of participants, with backgrounds as archi-
tects, as designers, and mixed as both architects and de-
signers. We’ll use it as a platform to start the dialogue.

We’re trying to get into what it takes to become creative
cities. We need to look at how design can make a place
better, and also very versatile, having regard for our con-
servation and heritage projects, and also West Kowloon
Cultural District development. Marisa and I will keep the
dialogue going. Marisa, would you like to kick start the
discussion?

» Marisa Yiu: Thank you, Edmund, for inviting me to
help facilitate this discussion. Designing change is a very
difficult topic. How do we deal with the transformation
of the city? How do we handle the changing political en-
vironment and educate the next generation to empower
them to feel that they have a voice, through creativity, to
feel they have public ownership of space in the city? This
will be a very diverse, casual but pointed discussion about
using design as a catalyst for change.

There’s a limitation to how our city is being designed.
Perhaps speakers can start to tell us the issues or problems
you have faced and discuss how we enact change. Some
say Shenzhen is even more creative and much more em-
powering as a city that has designed better public spaces.
This is contentious, but perhaps not. Also, I think vis-a-vis
the building of talents and emerging design culture - how
do we build this value and what kind of competition or
ways of engagement can we provide? All of you are do-
ing an incredible job for Hong Kong, so please share your
case studies, ideas or stories that can help us frame the
views on the role of design in Hong Kong for urban devel-
opment and creative sustainability. Of course, Edmund’s
role as the executive director of Hong Kong Design Cen-
tre has itself transformed a lot in the last few years. Every
year, there’s the Business of Design Week, which brings
together many forums and people from all over the world.
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But I think we’re tired of just talking, so how do we turn
talk into action? The privileged position at this roundtable
is to take your voices into action and potentially into sug-
gestions for policy transformation.

A very simple question: How can design in your own dis-
ciplines or your experience be better used to help trans-
form Hong Kong in a more valuable and meaningful way?
We can guide the discussion according to these points.

Diversity Comes Before Creativity

.. Design seems somewhat peripheral,
as opposed to good urban management,
clear decision-making and a commitment
of government to work towards the public
good. But a design culture does require a
sympathetic and proactive context------ y

- Peter Cookson Smith

» Edmund Lee: We realise that there are a lot of things
happening, and not just in Hong Kong. As we start look-
ing at the bigger picture, we can examine the role for
Hong Kong going forward. I think it was Andrew who
mentioned that we’re talking about the state of plan and
development in China. They have a strategy of spawn-
ing to create impact through scale, whereas in Hong Kong
we’re focusing on fewer projects. We can use this as a
starter for our dialogue.

» Andrew Lam: If we look at what’s happening in main-
land cities like Shanghai, Dongguan or Shenzhen, particu-
larly in recent years when it comes to design and creativity.
I term it a spawning strategy - trying to produce as much
as possible and survive. They can afford failures. That’s
really the fundamental issue that we’re facing. My obser-
vation is that throughout Hong Kong society, we don’t
allow any form of failure. When it comes to promotion
of creativity, design, that kind of thing, or West Kowloon
for example, in my view, we should at least accommodate
diversity before talking about creativity. Unfortunately, in
the last 10 years or so, we’ve been trying to nail things
down rather than broaden the system. So we need to
change this attitude before we change the system. In the
meantime, other cities are moving on. Of course, the rate
of failure can be very high. For example, I’ve just been to
Taipei, where they measure every single historic build-
ing in terms of design and creativity. In a way, that’s fine.
But think about it — it could be a system failure. In Hong
Kong, we do a totally different thing. We allow different
kinds of non-government organisations (NGO) to create
their own projects. It could be about design; it could be
about social services. Now I like that very much, not that I



don’t like to push for bigger forces behind design creativ-
ity. Could we collectively push for more diversity? Then,
say, a platform like West Kowloon would become much
more inviting and alive with different things to attract and
interact. I don’t think the window will remain open for
long for us to react if we don’t act quickly.

» Edmund Lee: For us going forward, we’re faced with
compelling evidence of city advancement from global and
neigbouring economies.

» Peter Cookson Smith: When we talk about design,
we have something of a built-in dilemma. Design in the
abstract sense should come first, and then sustainability. |
have compared the issues facing Hong Kong with other
Asian cities and I’ve talked a lot with planners in various
cities over the last 2 years. One thing that comes across is
that the basic factors are the same, whether we’re talking
about global economics, social and wealth gaps or urban
renewal strategies. Design seems somewhat peripheral, as
opposed to good urban management, clear decision-mak-
ing and a commitment of government to work towards
the public good. But a design culture does require, as An-
drew said, a sympathetic and proactive context. When we
move up the scale from the design of a saucepan to the
design of a room, the design of a building, and then the
design of a neighbourhood, we’re going to increasingly
encounter more and more factors that dilute the design
approach, and even the objectives that we’re talking about
become much more complex. I think the various pointers
that we’ve had actually do try to bring out the different
aspects for sustainable design.

» Bernard Lim: 1 very much like Peter’s mention of the
proactive contact that we’re trying to create for Hong
Kong to take a role in this region. Andrew’s point about
diversity is also very important. That’s part of Hong
Kong’s ability to offer a mix of cultures and decisions be-
tween the Mainland and the rest of the world. A few of
us have been collaborating for the last 6-8 years on the
Shenzhen-Hong Kong Biennale, where we created a plat-
form for not only Shenzhen, but we also used the platform
of Shenzhen—Hong Kong for the Pearl River Delta region
and to attract world-class designers, urbanists, theorists,
and designers to come and share what they see as the im-
portant agenda for the future of a city. I think it’s impor-
tant that Hong Kong takes a role in this region, and that
we then bring in the expertise. Last year, we invited Taipei
as one of the cities, and very encouragingly this year, it’s
very likely that Barcelona will have a pavilion in Hong
Kong. We bring European expertise to collaborate with
us. It’s something that I’d like to see in the future, not only
with Shenzhen, but maybe also with Shanghai and other
Mainland cities to carry out similar efforts, not just for
one-off events, but through this, it is expected to create a
synergy and something exciting for design in Hong Kong.

Public Education & Community
Engagement to Promote Creative
Culture

&...... Education is very important for
children. I think it’s fundamental. If children
can learn about this in their formative years,
it will form a culture and value when they
grow up. It’s very important. We can use to
instil a sense of creativity in everyday life,
even for humble citizens. So we can work
both on the citizens’ side and on the education

- Ada Fung

» Ada Fung: I think that’s very interesting. The Hong
Kong Institute of Architects (the Institute) is driving not
only the Biennale with Shenzhen, but also the Venice Bi-
ennale. Right now, we almost have a Biennale every day.
We’re now organising the bi-city Biennale, which will be
held at the end of 2013. We’ve just had the response from
the Venice Biennale last year in Hong Kong. And we’re
planning to find money to fund the Venice Biennale in
2014, so the Institute has been making efforts these few
years to make it a regular programme to drive this kind
of creativity, and to bring Hong Kong to the world and
bring the world to Hong Kong, to create a better city with
creativity in a sustainable programme. We hope this can
help arouse awareness in the city.

I have some reflections to share on the first Biennale in
2006. After the Biennale, in panel discussions just like
this one, we said, how can Hong Kong be creative and
so forth, my reaction is that we did not have that kind of
platform in those days. Politicians and educators were not
been trained in architecture and art appreciation in their
school days. Very few schools offered art courses for sen-
ior secondary schools. How can we bring architecture to
students in secondary schools and to teachers as well? We
have four subjects - visual arts, science, liberal studies,
design and applied technology. So we organised teaching
kits and then they had tools to bring students and teachers
to see what we have in the city. It was a first step, but a
very important step. Education is very important for chil-
dren. I think it’s fundamental. If children can learn about
this in their formative years, it will form a culture and
value when they grow up. It’s very important.

The Housing Authority can’t afford expensive pieces of
art or sculpture, but we do encourage community arts.
In Lam Tin estate, architects worked with the tenants to
build a sculpture using Chinese dim sum as a theme, and
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built a sculpture in the shape of Infinity and put it in the
garden. These are the things we can use. They used plastic
rice bowls to build the name blocks. These are the things
that we can use to instil a sense of creativity in everyday
life, even for humble citizens. So we can work both on the
citizens’ side and on the education side.

Hong Kong has a lot of creativity that we haven’t been
bringing to the public, so I think we should take stock of
what we have, not what we haven’t got, and then publi-
cize it. Singapore is very good at doing this. They say,
we’ve got this, and we’ve got that. I once visited Singa-
pore with my secretary for a public housing issue. The
Singapore officials said that their citizens always praise
Hong Kong, and we said, Hong Kong citizens always
praise Singapore. We said, if we exchange our citizens,
we’ll have very happy cities!

I think it’s time for Hong Kong to really take stock seri-
ously. A lot of things have not been discovered. We need
someone who can do this in the media. Because, as we
all know, the media are usually very critical and sensi-
tive. They won’t publicise the good things, but they do
publicise all the cynical things. I don’t think it’s bad to be
critical, but I think we have to have a balanced view — be
critical but also give recognition where it’s due.

» Marisa Yiu: Ada, I think it’s really fascinating from your
experience in how you viewed the transformation in the last
decade, and I do feel that there’s a collective engagement
to drive and promote these ideas. We all work intensely to
make change, and more and more in the last year myself.
I’ve been reflecting on these issues. We have been doing
community engagement, and done public forums, but how
do we ensure it’s “quality” design as an output? How do
we value mass consumption to empower cities’ economies?
The Dutch do this really well in Holland, their high-quality
level of design in cities, referring to what Peter was saying
- the saucepans, the proportions, the quality, the material-
ity - how do we ensure this gets connected to the public as a
value? I can hear the collective frustrations and difficulty to
achieve. We have to focus on the positive, but how do new
tactics or rules or new strategies illuminate that? We always
have these debates, and I would be curious to see how you
would prioritise, if we move beyond public engagement,
how do we design better our city in a more substantial way
that would elevate the “quality”?
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&.....1¢t’s not just putting it into the formal
education. It’s also the broader education
for the general public. It’s a sort of schizoid,
multi-personality existence. The binding
quality of cultural awareness — not just
education, just awareness - is missing...... y

- Patrick Bruce

» Patrick Bruce: Ada’s comment on the importance of
pushing down into the education system is absolutely fun-
damental to the whole process. It’s not just putting it into
the formal education. It’s also the broader education for
the general public. Education is crucial. Forgive me, I'm
not absolutely anti-Hello Kitty but I do feel that the Hello
Kitty culture is absolutely about the lowest common de-
nominator you can get. It’s a measure of sophistication.
We have enormously sophisticated products in the market
that are often supporting this Disneyesque sub-culture of
reduction of culture to this very low common denomina-
tor. And honestly, that must be a function of education.
We are missing something fundamental in the education
process. You see it every day. We know that architects
are working in practices and some of them are delivering
very important, extremely expensive pieces of hardware
out there in the environment. And they’re being entrusted
to exercise finesse in their judgement on a daily basis. But
you also know that a good proportion of them are going
back to a Hello Kitty environment when they go home
at night. It’s a sort of schizoid, multi-personality exist-
ence. The binding quality of cultural awareness — not just
education, just awareness - is missing, I don’t know why
that’s missing. I can’t put my finger on it.

» Ester van Steekelenburg: In my country [the Neth-
erlands], I do consultancy work as well, on heritage pres-
ervation and urban renewal. But a couple of years ago, we
also started here in Hong Kong to design more fun prod-
ucts that focus on the city - treasure hunts for children,
corporate activities, and the Amazing Race format — basi-
cally forcing ourselves to descend down to the Hello Kitty
level, but with the purpose of raising awareness about cul-
tural identity and heritage. It was incredibly popular and
lots of fun. People do like to go out to those neighbour-
hoods and it doesn’t matter whether you’re talking about
secondary school kids or teenagers or corporates, because
most people sit in their office or at school all day. They
have to digest all the information that comes to them.
They have very little time to reflect and think creatively.
In our activities, typically, we allow them to do that. But
it’s not something that is made easy for us in Hong Kong.
We face a lot of problems with liability issues and with
permits. Hong Kong is not a very conducive environment
for these types of activities. Whereas when we do it in
other cities in this region — in Singapore, in Vietnam -



it’s easy, and it’s not only easy, it’s embraced. It’s em-
braced by policy makers and by government departments.
Here, I find that the contrary is true. So although I see that
there’s a need for it, and enthusiasm, and that people do
not necessarily just want Hello Kitty, it’s difficult. I really
like your point about the new generation. That’s where it
should come from. For those kids that are in school now,
becoming an architect or a designer should be a perfectly
acceptable choice of profession, which it is currently not.

&.....We are burdened by a lands and finance
system that has proved good for government
finances, but bad for almost everything else
in terms of living quality, conservation and
regeneration------

- Peter Cookson Smith

» Peter Cookson Smith: The Urban Renewal Author-
ity (URA) are keepers of the city. Mallory Street - that
innocent little terrace in Wan Chai, has been renovated
and of all things is going to be a comic museum. So it
adds up to what Patrick has defined as a Hello Kitty cul-
ture. The first pointer that we have in our Swat Sheet was
very much to do with the crucial side of this ‘creative and
progressive city in Asia’ line, and how we should address
that. It seems to me that one of the central issues here in
Asia, is that many cities are incredibly powerful. It’s a
common line of thought these days that international pri-
mate cities have more in common than cities within any
one country. Many cities have populations in excess of the
remainder of the country. So organisationally, quite inter-
esting things come out of this situation. I would say that
Hong Kong is right at one end of that spectrum — there’s
just nowhere else like it in terms of the way it is gov-
erned, its compactness, and in terms of its systemic politi-
cal organisation and parameters, and what that implies for
physical development. I still find it very difficult to know
whether to be relatively gloomy or cautiously optimistic
in terms of this being a progressive city. What do we actu-
ally mean by that? I think there are two distinct sides to
this — on the positive side, we have excellent urban man-
agement, a relatively corruption-free regime, and the rule
of law — everywhere I go, the rule of law comes up. I was
at a seminar this week at the Central Policy Unit (CPU)
and this is a very fundamental thing in talking about what
we actually need in terms of building up the economy.

But on the not-so-positive side, given that we are a very
sophisticated city with a long-term, respectable govern-
ment structure, we are burdened by a lands and finance
system that has proved good for government finances,
but bad for almost everything else in terms of living qual-
ity, conservation and regeneration. To address Andrew’s
point, I’'m not saying that we have failure built into the

system, but we do have basic functionality issues built
into it. It’s very difficult to point to anything around the
harbour, and say, ‘that is a fantastic piece of design’, or
to point to something and say ‘they got it right’. I would
question whether our famous commitment to free market
principles, which has generated enormous wealth in cer-
tain areas, but a massive social and wealth gap, should
really be simply geared to bringing higher returns to gov-
ernment. I suppose what I’m saying in a very roundabout
way is that we have a lot of things to pick up on, and we
have to rely on Government to a large extent. We’re trying
to house 1.3 million people, probably in the [Northeast]
New Territories. How can we best do it? How can we
incorporate betterment of the city within that process as
well, so that we’re not just building more low-cost hous-
ing, more shoebox units, but trying to resolve the quality
of living issue, of which housing is a very basic element?

» Marisa Yiu: But how can we innovate? I’'m curious
about Ada’s work for the Housing Authority. How does
the regulatory process support innovation? Also Antony
maybe can share a bit, as you’ve worked as an architect
and an interior designer. What tools or what have you ob-
served in the last years that could help engage? Besides
building mixed developments or new types of districts
that connect to Shenzhen, how can one design to empower
better sustainable new town systems that have something
quite innovative in terms of urban living, domestic inte-
riors and sustainability? Those are the questions I would
love to see answered, if they are possible.

On Mixed-Use Public Space

h... There is not a very strong integration
of art, culture and living in the system.
Making references to some cities that have
1% of construction costs devoted to public
arts. Constructions or developments over a
certain size will be in competition system.
More art involvement would mean more
synergy and creativity------J

- Antony Chan

» Antony Chan: The city is getting smaller. When we
were younger, the city seemed larger. But now the whole
city’s lost to an infrastructure system and it’s very segre-
gated. We are no longer a community. In terms of design,
“we are where we live”. Unfortunately Hong Kong is a
highly commercialised city so everything is actually driv-
en by commercial interests, like architecture, like culture,
like city planning. There is not a very strong integration
of art, culture and living in the system. Making references
to some cities that have 1% of construction costs devoted
to public arts. Constructions or developments over a cer-
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tain size will be in competition system. More art involve-
ment would mean more synergy and creativity. At the
moment, it just seems that everyone’s doing something
but there’s not a collective aim or task with to-dos and
agenda to make Hong Kong a design hub. How do you do
it ? There’s been a lot of discussion and cross-examina-
tion. Art, living and culture are important components in
the building of a beautiful city. I’'m not saying that Hong
Kong’s not beautiful, or that it could not be made beauti-
ful, but the way it’s been built in the past has not helped to
create a better city in terms of design content.

k.. The role of the government is partly

to look at how public spaces can be enjoyed,
and to ensure that we have enough public
spaces to be enjoyed by the public. We are
able to create a very efficient city that is very
accessible to the public, then I think that is a
model that we can give to other Asian cities,
as well as to the growing, very dense Chinese
cities that we’re going to have ----- y

- Bernard Lim

» Bernard Lim: Hong Kong is a very high-rise, dense
city. For me, one thing that’s very important is how we
give back the public spaces to citizens. We appreciate that
commercialism and capitalism operate almost to their ex-
treme in Hong Kong. The role of the government is partly
to look at how public spaces can be enjoyed, and to ensure
that we have enough public spaces to be enjoyed by the
public. In the last two years, the West Kowloon Cultural
District Authority organised some competitions that had
very good design submissions and the winners, too, in-
corporated very good public domain spaces. The Cana-
dian architectural firm [Bing Thom Architects] proposed
a semi-covered but very fluid foyer, which is transparent
to Canton Road. In another competition, the M+ Museum
winning designers were able to excavate the foyer space
down to the MTR-airport line tunnel and to make that
space part of the exhibition space, to reveal the city to the
public again - the infrastructure, the airport, the railway
link - but to be accessible to the public. This is something
that as a concept the authorities are in a position to look
at - how these public spaces can be configured and be ex-
posed to the public. This is something I perceive as im-
portant as a policy transformation. The government and
designers should look at where cities like ours stand. In
public housing in the last decade, Ada and her team have
achieved a lot in providing a lot of the good, very acces-
sible spaces that are built not with expensive finishes, but
that the residents of public housing can really enjoy. De-
spite the fact that the modular units are small — compared
with Mainland China, we have small living spaces - but if
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we are able to create a very efficient city that is very ac-
cessible to the public, then I think that is a model that we
can give to other Asian cities, as well as to the growing,
very dense Chinese cities that we’re going to have.

» Andrew Lam: Why does Hong Kong have very high
density? If we try to shy away from that, we may have
to sacrifice the country parks. The key is how we can
wisely make use of our available space. I think with all
the talents around, it’s sustainable. It’s frustrating and we
know that there are institutional barriers, but we can make
it happen within the current political and administrative
framework. We look at, be it the Housing Authority or
West Kowloon Cultural District Authority, these institu-
tions which are set up to bypass the institutional barriers.
It’s that we don’t follow the typical planning, building
and land sales programme. But if you put West Kow-
loon in the public domain that we have and leave it to
the Leisure and Cultural Services Department to man-
age it, it won’t happen. Even if you design the space, it
won’t happen. I think if we read the book properly, it is
how we actually defend those institutions that the govern-
ment purposely built to allow flexibility and creativity. 1
wouldn’t say there will be no failure, but we need a higher
level of experimentation of all kinds, and test things out.
But the problem is that politicians keep crowding back
and saying we want control of this and that. And that’s
what the government is facing. There are lines we have
to clarify, and with too much overlap, it won’t work.
To make that work for us is a very difficult job.

» Marisa Yiu: I love what Andrew has just said. 'm just
wondering about this issue of mixed-use district devel-
opment, from all of your perspectives. Francis told me
that he’s worked on many projects in Mainland China
since 2009, and told me he considers himself more of
a Mainland Chinese designer. I’d be curious to know if
we can achieve mixed-use developments similar to Xin-
tiandi [0 O O] in Shanghai? What is your response to
Andrew’s statement?

» Francis Lee: I work about 80% of my time in Main-
land China, so my colleagues say I look like a mainland-
er, but I still think as a Hong Kong designer. Working in
the Mainland is sometimes easier than working in Hong
Kong, if you can convince your client to accept your idea
rather than sacrifice a lot of time in pitching. I hate to
work in Hong Kong now because we have to pitch for a
lot of projects and we don’t get paid for these free pitch-
es. That’s why free pitching is one of our association’s
main protest themes. Free pitching damages our indus-
try very much. Talking about the city and sustainability,
I think T would focus on our design people who suffer
from this free pitching and from those clients that don’t
pay, even though they spend a lot of time asking people to
submit those proposals. I really appreciate how the West



Kowloon Cultural District Authority is pitching projects.
Those architects get paid, but not for small and medium-
sized enterprises and even some consortiums in Hong
Kong. People [Clients] get used to taking advantage of
designers, asking them to do a lot of work and proposals,
but in the end, they get some of the ideas from different
designers and mix them up, and these become the clients’
new ideas. That’s a point that the Hong Kong design in-
dustry should pay attention to.

» Edmund Lee: When we started framing this roundta-
ble, Designing Change, we thought about many different
names. Designing Change doesn’t mean change for the
sake of change. Perhaps in the following discussion, we
can focus on going forward - Hong Kong in comparison
with our neighbouring cities’ development, in terms of
mixed-use public spaces. We need to go forward because
we are not in a status quo. We are living in a difficult situ-
ation. Even for myself, I have visited several Asian cities -
Bangkok, Seoul, Singapore, Shenzhen, Shanghai and Bei-
jing — all these cities are moving fast. ’'m sure they can
sustain the development because they have commitments
and opportunities. But for Hong Kong, as a mature city,
how can we stay agile, how can we reinvent ourselves,
and become increasingly sophisticated without reducing
ourselves down to simply efficiency and some mass cul-
ture? How can we develop Hong Kong as a creative city
to live, work and play? That’s the kind of thing we can
focus on.

» Peter Cookson Smith: I think the first thing is that
we’ve got to play on our strengths, and the second thing
is that we’ve got to get beyond design. I do take Bernard’s
and Andrew’s points because we do have a sustainable
city in many ways. We have a compact city with high den-
sity. We have 70% of the population living within about
10 kilometres of the urban core, which is highly unique.
We have a very large amount of urban space. I think I
worked out on the back of an envelope some years ago
that just about everybody in Hong Kong is within about
25 minutes travelling time by public transport of a beach
or a country park. But I think we do need some sustain-
ability yardsticks that go right across the board. The sub-
ject of a CPU seminar the other day was knowledge-based
economy and where we are moving in Hong Kong terms,
because there is a little bit of a crisis in confidence and
expectation in Hong Kong, particularly among young
people. The Organisation for Economic Co-operation and
Development (OECD) member countries have certainly
come to grips with knowledge-based economic growth,
although I think we have to yet identify in Hong Kong a
strategy for economic diversification. That at the moment
is lacking.

The second thing here is the quality of life. We’ve fallen
into a trap both on the environmental front and on the

very basic unit of living quality. What suited Hong Kong
two generations ago simply is not consistent with existing
expectations, so we have to look at quality in our hous-
ing. The third is the betterment of the city. For all sorts
of reasons, we have a degraded public realm in the city
itself, and a government that frankly ties itself into bu-
reaucratic knots trying to sort it out. Take Marisa’s point
about mixed use. We have always had a drive towards
constant redevelopment and even our Buildings Ordi-
nance supports this. We could well call our URA the Ur-
ban Redevelopment Authority. Actually, it should be a re-
generation authority where the process is just as important
as the product. But we have this constant drive towards
redevelopment, and redevelopment does not necessarily
translate into the sustainable objectives that we’ve all set
for ourselves. Every planning document is full of things
like variety and diversity - all these wonderful things that
we want to see in the city and around our waterfronts - but
actually we’re getting less and less of these. Hong Kong
is far less diverse than it ever was, and we’re getting a
more commodified environment. So I do take Bernard’s
point that we need to address this issue, and we should be
looking at these opportunities in terms of urban design.

» Patrick Bruce: It is very interesting, Peter. I think that
while opportunities are reducing, I suspect that demand is
increasing.

» Peter Cookson Smith: And demand is increasing
for improved connectivity and a holistic way of looking
at city environment too. I was giving the example of the
Megabox. Here we have this retail block in the middle of
Kowloon, technically three minutes’ walk from Kowloon
Bay Station, but you can’t walk from one to the other;
it’s impossible. So they built this enormous stand-alone
retail centre and then you have to take a shuttle bus to
commute between the retail block and the train station.
It takes 10 minutes on the bus. It just amazes me that we
have planned our environments like this. It is actually not
a design problem. Primarily, and I speak as someone who
carries out planning consultancy work for government, it
is because we are overwhelmed by the priorities that are
given to the technical and functional issues - the infra-
structure, the roads, above everything else.

» Edmund Lee: Can we go into this a little bit? It’s in-
teresting to talk about the lack of sustainability yardsticks.
I reported to the Legislative Council a few weeks ago,
and myself and the administration faced a question very
similar to that: What’s the measure or impact of govern-
ment investments in design and cultural developments?
You certainly need something to help, not to perpetuate,
but to allow us to continue on our mission to better socie-
ty’s development. And we could focus on minimising red
tape. Perhaps that’s not necessarily just the government’s
problem because we are all part of the system. What we
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can do to get ourselves out of the deadlock? Society must
progress. Could anyone talk about yardsticks and meas-
urements?

» Andrew Lam: Frankly speaking, these kinds of yard-
sticks, are never on the leader’s agenda. It’s about the
quality of communication. When you look at democracy,
everything else is always like that. My first experience
on public participation about 30 years ago at least, peo-
ple were talking about nails and screws and that kind of
thing. It’s a matter of whether we can and how we can
create an effective platform to drive the discussion. That’s
what we’re lacking at the moment. In the past, different
professionals were trying to create this kind of platform.
But [the questions is] whether the voice can be amplified
through different channels. Unfortunately, at the moment,
it’s not effective enough. Again, I totally agree with the
importance of advocacy. That’s exactly what we’re trying
very hard to do on the antiquities and conservation side.
We have to pick the right point. I'm an extremely pro-
active person. We had a meeting yesterday talking about
conservation of Tai O. What are we conserving? That’s
the question. No one can really answer that. I like to quote
one of my good friends. He said, come on, Hong Kong
is a Formula One city where we don’t use a bicycle ap-
proach. I appreciate very much what Barcelona did as the
acupuncture approach but we have to work very hard to
find the right point to make it work. If you put the pin in
the wrong spot, blood comes out. As professionals, we
have to really spend a lot more time on this issue.

k... We have all of this mixed-use
development by default perhaps more than
by design, but it is there. We have multiple
activities, be it economic, educational, culture
or social. The question is how those spaces in
between those things are dealt with ------ y

- Patrick Bruce

» Patrick Bruce: That’s a very interesting analogy, the
acupuncture approach. Going back to Marisa’s question
about mixed-use development in Hong Kong, Hong Kong
is a compact city and it’s our moniker, if you like - that’s
how we’re seen around the world. As a compact city, giv-
en Peter’s statistics, everybody is within 25 minutes of a
beach or an open public space, a country park, or an open
area. | would actually argue that Hong Kong is already a
mixed-use development. Of course it’s a question of do-
ing more, but what do we do and where?

Referring to Bernard’s comment about the public space,
it seems to me that we have all of this mixed-use devel-
opment by default perhaps more than by design, but it is
there. We have multiple activities, be it economic, educa-
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tional, culture or social. The question is how those spaces
in between those things are dealt with, that is, the public
realm? How do we connect those things together? That
perhaps is your acupuncture argument. We need to iden-
tify those points that are already there that need the con-
nectivity to work, between these multiple activities that
we’ve got. Just join up the dots and we almost have the
unique city that clearly demonstrates that kind of mixed-
use approach.

» Ada Fung: I would think of Kowloon Station as a
genuine mixed-use development — railway station with
open space, and it will be right next to the West Kowloon
Cultural District very soon. What do we do with that kind
of space as a whole? How to join them, link them, make
them work together? Then you can travel from that station
to the airport, and think of how Hong Knog works very ef-
ficiently. You can get everything almost at the same spot,
but how to make these spaces interesting, with some kind
of creativity that makes you feel it is Hong Kong, and
more open. What’s in it for us? How we can tell people
that, yes, this is the way Hong Kong ticks? I would like to
see more creativity in everyday life so whenever you see
a road sign or garbage bin, you can see the Hong Kong
image in it in a creative way - joining the dots to align
different spaces. I think the transport spaces would be ap-
propriate because we have a lot of those spaces such as
Mass Transit Railway (MTR) stations and bus terminus.
How can we make these points of arrival a welcome stop
that can showcase Hong Kong?

.. Hong Kong’s incredibly diverse, it’s
fantastic, it has in the hardware a lot of
qualities, but it seems that the software is
not embraced. Let those associations or
groups participate in the design of urban
space. Allow for diversity — not every estate
or MTR station has to look the same. Allow
for failure. That’s an incredibly important
p()int ...... ’

- Ester van Steekelenburg

» Ester van Steekelenburg: In the country where I
come from, the Netherlands, our biggest city - Amster-
dam has only 1 million people. For planners there, it’s a
no-brainer that when you have public space, you make it
accessible, you create events there, you make it lively. It’s
all part of how you are educated as a planner. Here, I don’t
see that, but [ would certainly argue that many Dutch city
planners would envy this urban cocktail that we have here
in Hong Kong. Hong Kong’s incredibly diverse, it’s fan-
tastic, it has in the hardware a lot of qualities, but it seems
that the software is not embraced, and I think that’s a real
key point. Reaching out to all these creative clusters that



are emerging, with or without government support, and
let those associations or groups participate in the design
of urban space. Allow for diversity — not every estate or
MTR station has to look the same. Allow for failure, that’s
an incredibly important point. Where I come from, as long
as have you made a decision, you stick with it. If it fails,
you try something else. That mindset is not here. It’s more
conservative. If you are looking at points for the future,
that would be my two cents to the discussion.

» Edmund Lee: At the Design Centre, every year we
work with one partner country [for Business of Design
Week], and they do give us similar feedback. Maybe
sometimes we are far too self-critical. We should play
to our strengths and think positively over about what we
have.

» Marisa Yiu: I’'m a total optimist, and I am a Hong
Konger and thrilled to be here. I do think Hong Kong has
that role as a model of city laboratory, high-density living,
clusters of creativity, but the value is missing. How do you
find that uniqueness to ensure that the city still has a Hong
Kong-driven identity? Is it the public spaces? I remem-
ber three years back we talked about redesigning public
spaces in Hong Kong and coming up with a more compre-
hensive and cohesive way of linking them, and having a
much more interesting landscape strategy, but again, how
do we enact that? Is that one of the agenda items for the
next 10 years of Hong Kong, to focus on these priorities?
Thinking of infrastructure and the aesthetics of infrastruc-
tural development is a very different way than just build-
ing a barrier. I propose more of a coupling, a strategy that
is not merely cultural and pragmatic but it’s also aesthetic
and playful. These are important “design” discussions. It
would be great to continue with more action items.

Importance of Effective Bottom-
up Public Consulting Mechanism

k... The problem is we still have a top-
down planning and decision-making
process. We don’t have a proper bottom-
up consulting mechanism that actually
works. We don’t know what to do with
public feedback once it comes in. We
don’t know how to reconcile public or
professional comments in terms of clear

policy making------ y
- Peter Cookson Smith

» Edmund Lee: We’ve talked a lot about the whole
landscape development, the bigger picture, some of the
strengths that we have in Hong Kong, and I suggest that

for what remains of this forum, we focus on this top-
down, bottom up-approach, and the kind of educational
enrichment we could bring in to game change or make
progress. Perhaps we could explore how to develop a de-
sign mindset not just for the government but also for the
whole community.

» Peter Cookson Smith: Having been involved in edu-
cation in Hong Kong for quite a long time, one of the is-
sues in terms of developing a more commonly reachable
platform across society is actually dealing with not just
the young generation but the one that went before it as
well. Reaching out to those adults of the previous gen-
eration is equally important, and particularly in an Asian
society, because that’s where a lot of the pressure comes
from. The parental drivers do not, as Ada mentioned, nec-
essarily encourage creativity in the education system, and
do not necessarily encourage the pursuit of careers in ar-
chitecture, design or fine arts or whatever, but focus on
the noble professions - a lawyer or a doctor, or maybe
we can accept you being an accountant. We have to get
to grips with educational parameters that facilitate good
urban and design thinking, and help create a generation
of young people who think pro-actively about city bet-
terment and public good. This demands creative thinking
and creative teaching.

The other thing that’s really important in terms of cultural
development is to understand that this doesn’t necessarily
happen because of government dictat. Because the gov-
ernment says we’re going to have this particular facility
in this location and we’re going to house all of these wor-
thy cultural activities in one particular place. That is only
the ‘top’ end of cultural development and isn’t the total-
ity of it. I really think that’s the result of a long-standing
top-down process, but what we’ve lost is the connection
with the bottom-up process. There is a huge disconnect.
We were talking about what’s happening in Kwun Tong
right now — what was happening in Kwun Tong last Fri-
day night. It’s vibrant, it’s really exciting stuff, it’s below
the surface, it’s seen by those who are driving it and it’s
very local, it’s very personal, and whatever you think of
the end result, the process is highly creative. We’re talk-
ing about the sub-culture of music and art and creative
industry, even urban farming that’s going on there in all
the industrial buildings, and the technically imaginative
use of space that’s emerging out of that. That’s where the
20-something-year-olds are expressing themselves. And
unfortunately I feel that most people in the community
actually don’t know anything about it. We don’t know
what they’re trying to say. There isn’t that engagement.
And maybe it’s because we’ve actually pushed emerging
cultural activities underground by making it impossible to
do this stuff through regular channels because it’s too out
of reach. How do you deal with adaptive reuse of old in-
dustrial buildings? Because that’s what is happening and
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we need to better facilitate it. There’s a lot of that kind of
activity we need to tap into and understand what’s going
on in the grassroots.

And beyond the purely creative, you’ve then got the other
area — the spontaneous use of space. I don’t think we’re
listening to that either. There’s stuff going on out there.
You’ve only got to go to the older urban quarters around
Hong Kong to see spontaneous activity going on - tem-
poral transitions and building mutations. We were talking
about mixed-use development before and the use of pub-
lic spaces. You just go there and open your eyes. The older
mixed-use areas are the most vibrant and most adaptable,
and come closest to what good high density and sustain-
able urban environment is all about. So there’s something
going on at the local level that in Hong Kong we don’t
acknowledge, we don’t listen to it. We’re too busy doing
the grand plan but without reference to the stuff that is
actually happening. We’ve really got to learn to under-
stand this.

» Edmund Lee: We focused on these sessions on edu-
cation, not necessarily education at the university level
but in broader terms - how can we prepare our mindsets
for innovation and for change? Peter, going back to you,
you talked about going beyond design. That sounded pro-
found as design is never meant to be just about aesthetics.
Can you elaborate more on that perspective?

» Peter Cookson Smith: I think first I would say that
design education has actually got steadily better. There’s
no doubt about that. We actually have a design institute
now, quite apart from a multitude of other design bodies,
and we are sitting in the Design Centre, so we are think-
ing about it and we’re teaching it. The problem is we still
have a top-down planning and decision-making process.
We don’t have a proper bottom-up consulting mecha-
nism that actually works. We don’t know what to do with
public feedback once it comes in. We don’t know how
to reconcile public or professional comments in terms of
clear policy making. One of the problems essentially is
that we need to start thinking about these things holis-
tically. That’s something really rather obvious, and yet
we’re continually confounded by the famous policy silos
in the government that have got bigger and bigger. And
it’s very difficult breaking through that. Those of us who
try to work with the government and sit in steering com-
mittees are confronted by 20 to 25 people from different
departments, with no mechanism for reconciling priorities
for the good of the environment. That’s a problem.

What we obviously lack, too, is real vision for the city. Es-
sentially, we don’t have champions. We have people who
lead various groups but we don’t have something like a
city mayor. We’ve sort of bypassed the need for that, and
we abandoned our Urban Council. Now I know how im-
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portant city mayors are. [’ve seen what Michael Bloomb-
erg [mayor of New York City] has done in New York. I’ve
seen what the mayoral system over the last 20 years has
done in London. I was in London studying when we had
all sorts of problems - the Greater London Council (GLC)
was going to pull down Convent Garden. There were an
awful lot of street movements. Margaret Thatcher abol-
ished the GLC, and for the best part of the last 20 years,
London was rootless. It had nobody standing up for it, and
the environment declined massively. It was Ken Living-
ston, the first mayor, and now Boris Johnson, who have
really lifted things up again. You’ve got someone stand-
ing up to push forward the right sort of things to make the
city better. In Hong Kong it is now the District Councils
that are getting all the momentum, the power, and a lot of
money too actually, so we are actively incentivising divi-
sion rather than reconciliation.

Ada was talking about the idea of older building spaces
and the building conversions, and I agree with her, partic-
ularly about Kwun Tong and to some extent, Wong Chuk
Hang [industrial district on Hong Kong Island]. We are
also seeing a change there too - a lot of regeneration, not
just preservation. And we need to remember that this is
the one last remaining informal sector — they are very ugly
blocks in many cases, but what can be done inside them
is really tremendous. However they are privately owned
and subject to the realities of the private market. If there
is a glut of accommodation, as there has been until very
recently — rents are very cheap, small businesses, start
ups, all these different activities move in. However, in just
about every single area of old industrial buildings, rents
are already going up, even in places like Tuen Mun, and
there is very little affordable overflow accommodation.
This will inevitably mean that start-up tenants of these
spaces will become increasingly vulnerable. I think it’s
worth mentioning in passing that it’s the very shortfall of
old building space that precludes the growth and develop-
ment of what we might call cultural fringe activities that
have developed massively over the last 20 to 25 years in
Asian cities and in Chinese cities. I was in Beijing two
or three years ago, on behalf of the Goethe Institute who
had a gathering of their own representatives throughout
China. There were about 40 people who met in Beijing. I
was astounded. There wasn’t one person older than about
32, and the range of cultural facilities and fringe activities
that were going on in Chinese cities is remarkable. One of
the reasons is that they have these old buildings, and users
can initiate their own thing, they can open up galleries,
art communities and fringe theatres. It’s much closer to
what is happening in European cities. I’'m constantly get-
ting this feedback from young people at institutes and uni-
versities who have gone to China and seen this, and come
back to Hong Kong saying ‘what are we doing here’? We
have nothing like that. There isn’t this informal fringe
where people can get involved. And therefore we’re get-



ting the Hello Kitty and comic museums. I’'m not neces-
sarily condemning the government for this; in fact Carrie
Lam [the Chief Secretary] has done a very good job of
opening up older public buildings such as the Former Po-
lice Married Quarters on Hollywood Road, and the old
Magistracy in Sham Shui Po buildings for a variety of
things, but they’re costing a staggering amount of money.
If some of these old buildings were in Shanghai, they’d
simply be taken over as sort of art villages or something
like that. It’s what we need, but we don’t have it, and the
old factory buildings are about the only thing we have to
help overcome the gap.

Contriving Flexible Strategies
within Policy Framework

k... It’s difficult to change policy overnight,
but within the current framework, if we can
use strategies, and each of us in the community
can go one step further, perhaps we can get

a bit closer to that kind of ideal. We’re not
normally driven by the government, as society
can do things spontaneously if they can afford
Yo do it. This can be a kind of sub-culture or
culture in the future. We need to start with
small things that we do every now and then,

not necessarily the big things.----- y
- Ada Fung

» Edmund Lee: On the policy side, I don’t think it’s
ever been the government’s intent to have those silos. So
what’s the way out, if we don’t want to perpetuate that
silo situation?

» Ada Fung: We know that it’s difficult to change policy
overnight, but within the current framework, if we can
use strategies, and each of us in the community can go
one step further, perhaps we can get a bit closer to that
kind of ideal. I think this is the area where this round-
table series can help us to gauge, what is the available
system that we have, what resources are available to help
society? It is not necessarily government driven. It can
be initiated by society, academia and professionals. We
can all put our heads together and do just one thing. And
what is that thing? And we can move things ahead. As I
mentioned earlier, the Institute produced a teaching kit,
but what’s the next step? How to use it wisely? And also
we can all go down the route of education and discover
what the gems are in the city. Then perhaps we can do
something more to publicise it.

I remember in my university days when a professor of
mine said, ‘Hong Kong is not beautiful, but it is very

rich’. Rich means we’re not normally driven by the gov-
ernment, as society can do things spontaneously if they
can afford to do it. This can be a kind of sub-culture or
culture in the future. Like in the case of Cantonese opera —
there’s no policy to drive that, but it is there in the culture.
How can we do something to help sustain this type of cul-
ture in our society? Talking about my work in the Housing
Authority, many years ago in a housing estate, we asked
the tenants what they’d like to do with this covered space,
and they said they wanted a Chinese style café. So we did
just that. We gave them something that looked like a Chi-
nese café. We don’t serve tea, and they bring their own tea
and their own newspaper. That becomes their kind of liv-
ing room in the open space. This is how we made things
work for people, and they have the kind of design that
they can put into their city fabric, and they can say that
they own this piece of design and they can be proud of it
in the future. So I think we need to start with small things
that we do every now and then, not necessarily the big
things. Of course, we would like to have big policies that
would drive and steer, but in the absence of those driving
forces, I think we can still do our little part and can move
ahead. The Design Centre can help to promulgate or pub-
licise this type of design awareness to the public. Then
these activities can be drawn up to coordinate the efforts
of everybody. I think that will also help.

So we have to start not only at the top, but also at the bot-
tom or in the middle. We need all different tiers and differ-
ent kinds of engagement and participation to make it work
for us. I think that’s how Hong Kong works. Unlike cities
where there is very strong leadership that can drive things
very forcefully, Hong Kong is famous for being flexible,
and being creative as well. Hong Kong people are very
creative in a lot of ways, not only in design, but in how
we run businesses or how we manage business. There’s a
kind of element of design or a kind of DNA of design and
how can we make that germinate?

» Edmund Lee: I don’t know if we will ever have a city
mayor in Hong Kong, though it sounded very attractive,
but what can we do to have that heightened sensibility for
design across the professions?

» Peter Cookson Smith: I don’t think we need to have
a city mayor, which would be almost impossible, but we
might call it a Commissioner for the City, maybe a Com-
missioner for the Harbour, a Commissioner for the West
Kowloon Cultural District. What’s wrong with having
somebody who would stick up for doing the right things
and coordinating things in the city, and stopping things
that are unsustainable? Ada, you talked about Kowloon
Station, which is an example of an internally mixed-use
development, but a lot of these MTR stations are exactly
the same. Just look at the streets around the periphery of
Kowloon Station. It’s just about the most sterile situation
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in the whole urban area. That’s the sort of thing that could
have been corrected at the right time, if we had someone
standing up for the good of the city itself.

But the fact is we have nobody. We have an authority
such as the URA that essentially operates on its own,
operating under financially directed auspices with a sur-
prisingly simplistic ordinance which give it enormous
powers with little requirement to involve the community
in good city building. The issue isn’t just redevelopment.
It isn’t just an issue of building a station and cramming
in as much development as possible — it’s the workabil-
ity of the public realm that arguably matters more than
anything.

» Ada Fung: One idea about that. At the district level,
we have district offices, district councils for each district.
If district offices can help drive these kinds of small im-
provements in urban design in their own district, this will
help. They may not be able to correct overnight, but step
by step, it’s a step further in getting closer to it.

» Edmund Lee: That’s crucial if design mindfulness is
to promulgate in the city. It sounds like there are some
resource issues that we have to address.

k.. We can correct little things that can in
themselves have a big impact ...... y

- Peter Cookson Smith

» Peter Cookson Smith: We can correct little things
that can in themselves have a big impact. In the last month,
I’ve spoken to various journalists who are all doing ar-
ticles on the several hundred or thousand kilometres of
railings that seem to have appeared in the last three years
alongside every single road. They look ugly, nasty and
cheap, presumably emanating from the Highways Depart-
ment, but where has this been open to public discussion?
And who precisely has countenanced this? There has been
no dialogue with the public at all, and yet it involves us
all. I have people in the office saying how terrible they
are — people can’t cross the road. These railings are all
set 18 inches back from pavements so they’re making the
pavements even narrower than they already are. That’s a
fundamental design thing that alters our perception and
use of the urban environment. I work on Lockhart Road
[in Wan Chai] so I’m very conscious of it. I can’t move
when I go out. And we have 40 million Mainland visitors
all coming into the urban areas too. We need to deal with
this through a thoughtful “betterment” agenda.

» Patrick Bruce: It’s not confined to the urban areas, ei-

ther. It’s like a kind of disease that finds its way along all
the country paths.
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» Peter Cookson Smith: Yes. And these are things that
we can address.

... What we can look at is not only
education for our youngsters, but also as Ada
said, all tiers, all levels. There is a need for this
change of mentality to value design, to value
designers... One thing that is also important
is the mentality, whether it’s developers or
the government or other agents. It is not only
to nurture design but also to pay for good

- Bernard Lim

» Bernard Lim: What we can look at is not only education
for our youngsters, but also as Ada said, all tiers, all levels.
There is a need for this change of mentality to value de-
sign, to value designers. That’s some of the good work that
I appreciate that the Design Centre and other colleagues
are doing. One thing that is also important is the mentality,
whether it’s developers or the government or other agents,
is not only to nurture design but also to pay for good design.
Unfortunately, I think in Hong Kong for the last few dec-
ades, very often, and maybe not only in Hong Kong but also
in other parts of the world too, one looks at the economic
side of things and it’s too easy for a legislator to question
whether one should pay that much to get good design. In
fact, good design can come up with economic, effective so-
lutions and savings for developers. But this mentality and
the system to promote such has yet to be further developed
or refined. I think that the Hong Kong government likes to
adopt a two-envelope system, where too much emphasis is
paid either to the fee aspect or that favours somehow estab-
lished firms or designers, so that upcoming talented design-
ers who probably haven’t got the good experience or good
samples of previous work that would give them high scores
in the technical part. These sort of things were probably not
valued in the past that much, but let’s talk a bit more about
that and find better ways. I think it’s important to nurture
talents, to nurture good design and in order to do so, the
current system has yet to be further improved.

A point I’d like to raise is about the role of Hong Kong in
the future. I see that we can play a very good role to link
with other parts of the world, other designers from other
parts of the world, our counterparts in Mainland China
and if there’s this opportunity that we can form this trian-
gle, whether we collaborate and work in Hong Kong, the
Mainland or overseas. Hong Kong designers are used to
a system that is based on Hong Kong’s legal system, our
ability to communicate with the rest of the world effec-
tively for many, many decades, and I wish that one could
see the value of such, and that it is built into the future
system. I know that in Shenzhen, and in major new de-



velopments in Qianhai [0 O], they would like to see a
triumvirate type of association between the designers to
form a consortium. That is something which I hope that
governments of different cities will see the value of such
international collaborative efforts.

» Andrew Lam: There is a Chinese saying that we have
to well prepare ourselves before we can manage our fami-
lies and nation. For example, we talked a lot about educa-
tion. Let’s face the problem. There’s one little park in Tai
Wong East Street [in Wan Chai]. It’s actually an outcrop
of public education, driven by close friends. It’s 100%
failure, zero utilisation.

Let’s talk about the Golden Dragon on the corner of Mor-
rison Hill Road [in Wan Chai]. It’s a perfect outcome of
the decision of the District Council. I hate to contradict
my good friend Peter, but this is exactly what Patrick is
talking about. That’s the result of what we call Hello Kitty
culture. Whether we like it or not, we say, ok, draconian,
this is something that we don’t like, off you go. I'm not
for that because I think we have to create an accommodat-
ing environment. What I believe is that lectures are use-
less, but lessons are important. People have to learn from
mistakes rather than through books. It’s a matter of how
we can create a system that allows people to make or to
face manageable risk, and then I’'m all for decentralisa-
tion. I think Hong Kong is too centralised in terms of all
kinds of government decision-making, as Francis said
earlier. I enjoy working in Singapore as well. I worked for
my previous company and got the Marina Bay job. What
did we have to prepare for the first submission? No more
than 24 pages of Power Point slides. Then compare that
to Hong Kong. I'm not going to blame Ada for that. She
didn’t create all that, but it’s all about accountability. Not
to mention in Mainland China - I just have to fill a few
glasses of wine with the mayor and I can make it work.
I’m not for that, but that’s the reality.

And then when you talk about living examples — have you
been to Shanghai Tianzi Fang [0 O O ] if you tried to put
that in Hong Kong, frankly speaking, it violates at least
two dozen regulations. Does any authority or single de-
partment or officer have the mandate to make a decision?
That’s a park visited by hundreds of millions of people
every year. Who can afford that risk? Our system does not
allow this, or allow anyone to take that kind of risk. So I
totally concur with Ada. It’s a multi-tier thing that we are
faced with, that we have to find the solution for, without
blaming anyone. But really, if that’s our common agenda -
how to unlock the system — not to take us to the end stage,
as Ada said, but if not a big step, at least a small step.

» Marisa Yiu: 1 do feel currently there’s a lot of debate
about fostering new types of partnership. Can we work
with new type of foundations that then fosters a new net-

work of relationships with the government? Does the role
of the NGO and social responsibility actually empower
the government to change? Are there new types of institu-
tional frameworks? I can imagine rethinking or redesign-
ing the organisational chart so there is one power given
to one particular group, with the design of the city, such
as a design review panel. And another fund-raising sector
that builds new strategies for building patronage of the
arts and culture. The private philanthropists are the most
powerful in that sense for Hong Kong. There are also ex-
amples in New York or other cities that have implemented
“one per cent arts” back to the community, where de-
velopers have to contribute a certain percentage of their
revenue to foster cultural leadership. It seems there could
be a way to create a new multi-diagram of Hong Kong’s
production of a city, and find new ways, not through top-
down or bottom up, but actually just a simple shuffling of
resources in a clever way. Again, how do we get there?

» Ada Fung: Each citizen, each community should be
encouraged to be responsible for their actions. Say for
housing estates - can they do more to create new activi-
ties? Such as revitalisation to create, inspire and do ac-
tivities that convey a sense of community and a sense of
communication and responsibility? Can they do more
than that on a very kind of small-scale level without mov-
ing the whole base structure? That could be encouraged.

Another thing that we discussed today is the media. Are
they picking it up? Are they propagandizing and selling
our ideas? In Hong Kong, the media is not doing a very
good job. I think that is an education as well, apart from
the education problem within schools.

» Marisa Yiu: I think a lot of people have been talking
about the role of the media or the role of the critic and a
need for a public critic or review journalist. For example,
the head of the Design Museum in London used to be a
critic and journalist, but he now is the head of a museum.
He understands design project and public education, and
is able to be a productive critic at the same time, since he
understands the design history and critical perspective on
whether a particular development is good or bad. Is that
something we’re seeking? Someone who could be a voice
of neutrality but who has respect from the community?

» Edmund Lee: I think earlier in the year, we reviewed
the media coverage of Hong Kong Design Year. It is fair
to say I have to give a high regard to the journalists, with
an eye for art, design and culture. Because many of them
are not based on the scripts that we provided them, they
actually went to the programmes, interviewed the people
and prepare the coverage. I think they’re professional.
We’re getting more airtime devoted to art, design and
cultural issues and topics. But still, for the news section,
journalists are forever going after newsworthiness and
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that perhaps is another issue. But at the Design Centre, we
do a lot of programming of an educational type and create
knowledge-sharing platforms. And in fact, we don’t teach
people, and it’s more like experience sharing. We invite
design masters to speak and share their knowledge. But
how we could better cultivate innovation and agility as
part of our DNA and culture is the kind of thing that we
need in Hong Kong.

k.. We’re grooming a lot of creative
minds, and trying to prove to government
officials through the actual project, involving
them, and not just talking about it. I think
we have a lot more of these opportunities,

not just on the heritage side------ y
- Andrew Lam

» Andrew Lam: I can share with you what ’'m trying
to do at the heritage conservation side. I started the sub-
ject with Donald Tsang [former HKSAR Chief Executive]
several years ago. The government was actually hold-
ing a huge number of heritage buildings without using
them. It’s still so but it’s improved a lot. The third time,
on the same subject, I lost my temper. [ said why would
you like to go on with something that you never use and
get blamed by everyone, including people like myself?
What’s the market risk that you would have to face in al-
lowing partnerships with NGOs? Let them face the prob-
lems that you’re facing. If they failed, let them go. I won’t
argue with people about whether there’s a best use for a
building; the longer we can preserve that building, the
more possible uses there are. It’s an evolving thing. The
key thing is that we don’t take that building down, from
my point of view. And I’m glad that the last government
endorsed that idea, so we have this revitalisation partner-
ship scheme. I’m sure there will be a lot of failures. But
three years, five years down the road, we can change part-
ners. But what we’re gaining through the process is a lot
of professional experience, including NGOs and creative
people. We have experienced people on every project.
And we’re grooming a lot of creative minds, and trying to
prove to government officials through the actual project,
involving them, and not just talking about it. I think we
have a lot more of these opportunities, not just on the her-
itage side. But unfortunately, even when we’re working
for the government within the system, certain risks are not
allowed. For example, we have to have parapets to cur-
rent standards, and my argument says if no single person
fell off from that parapet in the last 60 years why should
we touch it? I’m just giving an example. It’s an endless
debate. Heritage conservation is my field so I try to use
these ideas, but I’'m sure there are many more other areas.
I think Peter can easily agree to that. Within the govern-
ment, it’s always permissible to have pilot schemes.
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» Ada Fung: Pilot schemes are safe. If they fail, they
don’t proceed. If they succeed, they proceed.

» Ester van Steekelenburg: It is an excellent point.
Going back to what Patrick was saying, it is this mis-
match between all these things that are happening in
Chai Wan, in Kwun Tong, in the former North Point, and
the schemes that are available. I love the regeneration
scheme, and I think there are some really good examples
such as the Chinese medicine clinic, but they are small
[in scale]. I also see some failures. The Cattle Depot Art-
ist Village [originally a slaughterhouse that has been ren-
ovated and developed into a village for artists] is empty.
There’s nothing happening. Another sample would be the
Jockey Club Creative Arts Centre. If you go there on a
weekday, you can shoot a cannon and nobody will hear
it. So there are all these exciting things happening, and
then there are those initiatives that are well-meant and
well-articulated and well planned, but they don’t seem
to have that energy. They don’t really supply where the
demand is, and I think that is a really important point. It’s
the generation of 20 to 30 year-olds that can make this
change happen. When we go back to the issue of educa-
tion, it is primary and secondary schools [that we should
focus on], but the change-makers of the next generation
are in that age group. I work with a lot of them. They are
Hong Kong-educated, Australia-educated or America-
educated, and they have travelled, and they all want to
be in Hong Kong. That is the positive thing. They could
work in Sydney, they could work in New York, they
could work in London or Amsterdam, but they want to
be in Hong Kong because it is an exciting place. They
want to move away from their carefully crafted environ-
ment and they want to be in a place where the action is.
I suggest the Design Centre could try to really reach out
to that generation, because these people who work for
me are the ones that go to Kwun Tong. When I ask them
what they do at the weekend, they’ve got more exciting
stories to tell than I have. I think it is this generation that
can make changes.

» Edmund Lee: Design mindfulness, creativity and in-
novation are key enablers. Policy should capture vision-
ary and grassroots developments for creative place mak-
ing and asset development for talents, infrastructure and
contents among other things. Ada talked about working
within the system to make progress. This is Hong Kong. I
don’t think we can change the system easily. Are there any
missing points or anything that you want to highlight?



Implications of PRD Regional
Integration for Hong Kong

k... We need to be subscribing to this
process and psychologically recognising
that Hong Kong is not a fortress but part
of a changing region; otherwise we’ll be
increasingly isolated. It’s also quite possible
that in the foreseeable future, we’re

going to see different types of population
movement for work, pleasure, even
domestic purposes......%

- Peter Cookson Smith

» Peter Cookson Smith: One point is the evolving
economic ties between Hong Kong and Shenzhen in city
development. I do wonder sometimes if we are going to
be overtaken by events there. I’m not sure about the Shen-
zhen-Hong Kong twin city integrity, but the Guangdong
Provincial government has recently introduced various in-
itiatives to speed up the Pearl River Delta (PRD) regional
integration. It’s focusing on Nansha [0 O], Qianhai [0
0], Shenzhen [0 O ], and Zhuhai[O O ]. It aims to coordi-
nate development between rural and urban areas and it’s
a priority of the five-year plan. This new zone as they’ve
called it is a demonstration zone, which is an area virtu-
ally as big as Hong Kong, about 800 square kilometres. I
think these development areas, together with the demon-
stration zone at its heart, are going to have a significant
impact on strategic development in the Hong Kong SAR.

However, it also presents opportunities and I think we
have to be looking at these too. It certainly provides a
space for an industrial and services hub. It reaches five
international airports — Guangzhou, Shenzhen, Zhuhai,
Hong Kong and Macau, and it has accelerated the con-
struction of three major transport hubs as well. Within
three years, we’ll have a fully integrated transport system
that’s going to connect all these areas within 30 minutes.
All these things are happening and we will see the results
very soon. We know that there are cross-border govern-
ment discussions about Shenzhen and so on, but we never
hear much about it. I do think we need to be subscribing
to this process and psychologically recognising that Hong
Kong is not a fortress but part of a changing region; oth-
erwise we’ll be increasingly isolated. It’s also quite pos-
sible that in the foreseeable future, we’re going to see dif-
ferent types of population movement for work, pleasure,
even domestic purposes. Again, it’s something that I'm
not convinced we have got completely right. We do have
a committee on population and there’s the commensurate
committee on housing as well. These are really important

things. We’re talking about building another 450,000 new
housing units in Hong Kong over the next 20 years and
yet we might also be having a more porous border with
people moving across in both directions.

» Edmund Lee: Next week there is a Shenzhen-Hong
Kong Creative Culture Forum [an annual event jointly
held by the Hong Kong Federation of Design Associa-
tions, Hong Kong Design Centre and Shenzhen Industrial
Design Profession Association], and part of that is to ex-
change views on policies, industry updates and develop-
ments such as in Qianhai. There would certainly be good
opportunities for the design and business communities.
It’s about increasing cooperation between Hong Kong
and Shenzhen, having regard for the economic prowess of
mainland China.

» Peter Cookson Smith: If we’re working towards in-
stigating knowledge-based industry, we can’t be doing it
in isolation. We’ve got to have the right people, the in-
ducement mechanisms and relationships to produce the
goods.

» Marisa Yiu: I think it’s really exciting and wonderful to
share, and I hope we can do this more often. It’s a matter
of bringing the voices together in a coherent way and then
expressing that to the public. I think we have that, and it’s
just the communication structure of examining what the
priorities are. Do we prioritise mass education or develop
niche elite design education? I don’t know. Do we seek
to have a visionary leader who can drive the cultural and
creative industry in a way that everyone respects? Or do
we continue to build fragmented committee-driven con-
sensus? It’s finding that balance. I believe we’re all here
because we believe in making genuine improvements and
negotiating the processes. Yet, I think that mediation and
excitement needs to be understood about the future. The
future demographics, who our audience will be and who
are we building our city for? Often I ask our students,
who are your designs created for? Who are your social
and professional networks? I think we need to understand
that generation much better and the future in more sophis-
ticated way. To summarize it seems like we have a lot
ahead to do collectively.

» Edmund Lee: I was reading on Twitter last night an
article with the title ‘Chief Information Officers need to
have design thinking’. That title grabbed my attention so
I read that. Interestingly, the author said that a lot of busi-
nesses work with finance and analytics to measure perfor-
mance, but increasingly the game is changing. Happiness,
empathy and a lot of these kinds of descriptions that never
appeared on the company dashboard are now being put
into play. That’s the empathetic part of design thinking.
This is kind of the thing we’ll be developing.
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Like other roundtables, we would compile notes from the
discussion for dissemination.

The idea is that this is a pilot initiative of the Design
Centre. We’ve been action-driven, and we’ll forever be
action-driven. But to support this action sustainably, we
have to advocate sustainable developments through the
roundtable series.

Thank you, everyone.
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In the global pursuit of a creative economy, we are living in a
rapidly expanding network of creative and design cities.

Design provides strategic thrusts for creativity and innovation,
and is part of the fabric of our city, culture, living and economy.
Design finds wide applications in our society and across all
professions, sectors, ages and cultural backgrounds.

Hong Kong Design Centre (HKDC) is a non-profit organisation
and a strategic partner of the HKSAR Government in
developing Hong Kong as an international design hub in Asia.
Since 2002, HKDC has been on a public mission to
(1) champion strategic and wider use of design for
creating business value and community benefits;
(2) promote and celebrate design excellence;
(3) educate the professions and the community to be
resourceful champions for sustained develop ments
through design and innovation

Through programming, engagement and communications, we

focus on:

(1) Enlightening thinking and inspiring creativity
through design knowledge sharing and exchange

e Knowledge of Design Week

e [nnoDesign Leadership Programme by Institute of
Design Knowledge

(i1) Nurturing creative talents and design-preneurs through

® Young Design Talent Awards

® Youth programme (e.g. Discover Design, Design To
Empower, World Design Summer Camp)

® Design Incubation Programme @ InnoCentre

e Design Mart

e Entrepreneurship training for creative and design
professionals

(iii)Celebrating design excellence and leadership through

e Design For Asia Award

Design Leadership Award

World’s Outstanding Chinese Designer Award

DFA Lifetime Achievement Award

DFA Student Award

(iv) Championing public design and communications through

e Projects, e.g. Redesigning the Mongkok Post Office and
the Cornwall Street Park via user-centric and
experience-based design

e Exhibitions, e.g. 9707 (celebrated the return of sover
eignty of HK to China), Creative Ecologies (2010, 2011),
Creative Ecologiest (2012)... showcasing design leader
ship, design talents and works of influence and impact

e Advocacy, e.g. publications, roundtables, TV programmes

(v) International design promotion, exchange,
networking and cooperation

* Business of Design Week — a premier international
flagship programme in Asia promoting design,
brands and innovation

(vi) Advanced design business incubation and cultural
exchange @ Police Married Quarters on Hollywood Road

~
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0000 Special thanks

0000 Disclaimer
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Special thanks to Mr Fan Sing-chung for providing Chinese calligraphy script for the
roundtable title. Mr Fan is a retired headmaster. He learnt Chinese calligraphy and seal
engraving from master CHAN Yue Shan. His calligraphy work was selected for the
Contemporary Hong Kong Art Biennial Exhibition in 1992 and also collected by Hong Kong
Museum of Art. He published the “Selected Seals by FAN Sing Chung” in 1986.
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The views expressed by the discussants in this document do not reflect the views of Hong
Kong Design Centre.
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